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Projects and the Public

Budget pressures put project costs under a
higher degree of scrutiny

Today’ s public is better informed about pubhy
process and expects to fully understand /4
where the money goes

This can require explanation of
technical concepts to satisfy questio




Public Meeting Challenges

]
o Time constraints

- Diverse backgrounds and understanding
- Heightened emotions

- Fear r.

o Individual agendas_b?. .
o Misinterpretation "




Goals
]

o Your goals:
Messages — Project status, need, background
Technical concepts — How the project will work
Feedback — Inform the process

o Their goals
Scope — What is the project?

Costs — How much
will it cost me?

Impacts — Schedule, long-ter
and short-term impacts




The Approach

Approach the discussion from a fundamental
starting point

Maintain people’ s sense of understanding
without being too basic — Don’ t insult their
Intelligence

Consistently refer to “touch points, or goals”




The Approach

- Message organization — Ensure your
Information is ordered in sequence

1 ‘Step out’ of your understanding of the project

o Question your assumptions about the
audience’ s knowledge

support the goals of
the presentation?




Tools for Communicating

Concepts
_

o Charts & Graphs
- Photos

o Progressive Sequence Animation
o Full Animation




Progressive Seguence -
Dry Weather Hydrograph




Progressive Seguence -
During a CSO Event




CSO Control Needs

d From Hydrograph
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Storage Approach
Volume Required
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Convey & Treat Approach

and Onsite Treatment Approach

Additional Capacity Required
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Progressive Sequence -
Hydrographs in CSO Basins




Observations

Shows sequence and direction of flows

Highlights complexities of a conveyance
system

Shows how hydrographs are managed

Highlights how changes in one wastewater
basin effects the other



Basin Flow to Pump Station




Observations

Explains concept of storage volume

Public often does not get connection between
volume of storage required, flow rates, and
total volumes of CSO per year

Explains how and when storage is used



Misinterpretation
_

o Important to think about how your message
could be misunderstood/misinterpreted

o Think about how it could be deliberately
misrepresented to meet a specific agenda




Graph — Cost per ERU
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Note: Hatched Areas Represent O&M Costs
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- owner discuss team’s fiiture B

...the next day

- Technically correct

- Information was
hand-picked
from the graph

. July 20 24

sewer plans
to be costly

Hookup could be $90,000
per household over 20 years

o Lesson: Always consider
how visual information
can be misused
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Better - Rolled Up Cost per ERU

Ongoing O&M with Est. Capital Costs

Admin, ? “Art” of
fiQﬁncing

$60 per ERU per +

month
$ﬁ,850 with 45%
gri nt

ERU includes up to 4,500 gallons of
t th :
WAEr PErmon $20,500  without grant



Questions and Discussion
-1



