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Overview of Session

 Introductions

 Assessment & Scoring

 Definition of styles/Styles grid

 How to recognize styles

 Styles under stress

 Too much of a good thing?

 Group Activity (if time)

 Versatility

 Tips when working with different styles
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Assessment

• Check the word or phrase in each set that is most like you.

• Once you have finished, turn your page over and begin scoring.
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4 Styles

Analytical

 plans, researches, collects 

data, analyzes, exact, detail-

oriented, perfectionist, 

cautious, skeptical, prepared, 

thorough

 “Look before you leap”

Amiable
 wants to get along, people-

oriented, dislikes conflict, 
supportive, helpful, builds 
relationships, giving, honest, 
picks up on subtleties

 “Let’s work together”

Driver

 direct, dutiful, practical, 

decisive, fast-paced, lead not 

follow, results, on time, on 

task

 “Get it done”

Expressive

 energetic, inspiring, fast, 

flamboyant, playful, creative, 

rapid reactor, flexible, non-

linear, tests limits

 “Trust me”
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Guidelines for 

Recognition
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What motivates each style?

Analytical

 R-E-S-P-E-C-T

Amiable

 APPROVAL

Driver

 RESULTS

Expressive

 RECOGNITION
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How to Recognize the Style
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Common Misperceptions

Analytical

 They don’t have feelings

 They don’t know how to have 

fun!

Amiable

 They place too much 

emphasis on relationships

 They move too slowly on 

decisions

Driver

 They are impersonal and 

pushy

Expressive

 They are flighty

 They joke around too much

 They are not task-oriented
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Small Group Activity

Quickly pair with one person.

• With what you know about 
styles, describe the most 
difficult public communication 
interaction you have had.

• What was the issue?

• What was their 
style/approach?

• What was your reaction?

• What can you do differently 
next time?

 Now switch!
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Flex your style…

Versatile responses

Identify the person’s 

social style

Reflect on what that 

person’s expectations are 

for comfortable 

relationships

Modify your behavior
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Quick Tips

Be aware of your own style

Try to quickly identify others’ style

You can’t change your style, but you can flex 

your style to find a common ground
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Thank you!


